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What does it really boil
down to?
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Presenter
Presentation Notes
As a manager, what does it really boil down to?
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Presenter
Presentation Notes
What is effective management about?  It is about people.  About managing people and their relationship with the environment… About people understanding their environment and respecting their environment (or the laws that govern). 
To do this- we must communicate with each other- does not happen magically- no mind reading involved- we have to tell people how to respond – common sense isn’t always good enough in this case – people need guidance.
It’s about people and how they relate to their environment. People have their habits, they have their preferences, they think they are entitled to
certain things. We as managers are asking them to make changes to these habits and consider the common good and the future of the resource. How do we make this compelling to them? How do we make it resonate? How do we focus so that they are not overwhelmed? The answer is to speak to them in their language.
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How do we communicate?

“ACTIGE SEA
TURTLE NESTING
_ BEACH

Please
KEEP YOUR DOG LEASHED
NO FIRES &

NO CAMPING p “
NO VEHICLES || ' 7
NO Horseg # *
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Presentation Notes
It’s how we communicate with people – not everybody will understand a common message. It is important to be diverse in the ways you communicate with people – employing a variety of different formats and delivery methods. Making sure the method is audience-friendly is critical.


e
What is your goal?

e Educate

* Engage the public
e Empower

e (et support

e Protect resources
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Presentation Notes
The first piece of guidance is to make sure you maintain credibility. It is important to take an approach that is clear and well thought out, proactive, solution oriented, balanced, and respectful of political constraints. Managers need to resist temptations to over-dramatize issues or events in order to meet the expectations of the press. Lost credibility due to exaggeration of facts or presentation of premature conclusions can be costly and sometimes impossible to regain.


Know your audience

Create different messages
for each target audience

How you deliver the
message matters
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Presentation Notes
Creating a conducive environment for effective communication is really important.
Instead of having a public meeting where everyone is packed into a room and gets
their turn at the microphone to voice concern and complaint – provide an
opportunity to participate in less confrontational situations where there is no
audience to hear the dramatic oppositions of what is often the minority. You are
more likely to hear from those that oppose management actions rather than those
that support. Providing forums that are attractive to those that are supportive can
give a more balanced perspective of how the general public feels about possible
management actions.
Differing cultural & sectoral views are important to consider. Don’t assume that
everyone feels the same way or places the same value on a particular area or
resource. Be mindful and respectful of the differences in and between communities.


What tools to use?

Audience Tools

Schools/students Posters, displays,
school-based outreach

orograms,

presentations, internet

Youth Groups Posters, displays,
school-based outreach
programs,
presentations, internet
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Politician

Fishermen

Village Leaders

General Public
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One-on-One, media,
presentations

Meetings, presentations,
One-on-One

One-on-One, presentations

Radio/TV/Newspaper
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Working with the media

e Getto know
them

* Be prepared
* Tell stories
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Utilizing Champions
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People Networking
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Social Media

e Facebook
o Tweeter
 Youtube
e Others?
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Reef Resilience Workshop

Held in 2012 to improve community and government
agencies ability to identify threats to reefs and assist
In coral reef response efforts.




Internships

Providing Students opportunities to actively participate in research, and then report back
to communities, schools and government agencies.




Le Tausagi

 Environmental Summer Camps, Teacher Trainings
and Outreach Events
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Go Green Campaign

Supported Outreach
Events in Priority
Watersheds to

engage community

members Ir
science pro

ongoil
ects a

gain community in
Into management

decisions.
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Future Plans

e American Samoa Science
Symposium

* Profiles of people with
successful science careers
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THANK YOU!
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